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1 all depends on the size of the fire, the stage of 

2 the fire. Because after a certain stage, there is 

3 no chance to survive. So the decision is made on 

4 the fire ground at that time. 

5 COUNCILMEMBER JOHNSON: Right. I really appreciate that. 

6 And thank you for your comment. 

7 CHAIR HOKAMA: Thank you. 

8 Mr. Molina. 

9 COUNCILMEMBER MOLINA: Thank you, Mr. Chair. 

10 Chief, just again a clarification for the 

11 Haz. Mat. Inspector, the additional position you're 

12 requesting. Currently we have just one individual 

13 handling the haz. mat.? 

14 MR. ISHIKAWA: Yes. 

15 COUNCILMEMBER MOLINA: And then this additional inspector 

16 would be to somewhat free the captain that you have 

17 running the Haz. Mat. Department to do other duties? 

18 MR. ISHIKAWA: Right. Well, not so much to free him, but 

19 

20 

21 

22 

23 

24 

25 

to allow to do site inspections for hazardous 

materials, which we haven't been up to par with yet. 

Also there is a training requirement for Haz. Mat. 

Technicians that they need to keep up on. The 

captain keeps track of that. There's also training 

for the people basic haz. mat. awareness. The 

engine company needs to be trained because they 
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1 basically would come into a haz. mat. incident, 

2 their position would be for decon or backup to 

3 enter. But the only way they can enter, they have 

4 to be a technician level trained. But their main 

5 concern would be for deconning. As the people exit 

6 out of the hot zone, they would be there to decon 

7 the person. And they need annual training. So 

8 there's 15 -- well, 14 companies out there, the 

9 rescue is the Haz. Mat. Team, so the captain needs 

10 to train with the rescue, the Haz. Mat. Team, also 

11 train the engine companies. And that's a full plate 

12 in itself. But with this 9/11 we have so much 

13 workshops and seminars offered for us to gain 

14 knowledge, we have been sending him out there. When 

15 he goes out there, we have no one with haz. mat. 

16 experience to assist the rescue or, you know, having 

17 the technical knowledge to attend at the haz. mat. 

18 So with this, at least we can have someone back here 

19 with the technical knowledge at all times and one 

20 can be attending a school or something. So, you 

21 know, there's a lot more work for them in haz. mat. 

22 and it's growing every day because of these 

23 terrorism threats. 

24 COUNCILMEMBER MOLINA: What's happening with other 

25 counties in this? Do they have, what, two 
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1 positions, three training positions, something like 

2 that? 

3 MR. ISHIKAWA: You know, Oahu is not a -- Oahu has their 

4 own division of haz. mat. They have two haz. mat. 

5 dedicated teams of 15 personnel per haz. mat. unit. 

6 And, I mean, that's five per day that they work. 

7 They also have their own haz. mat. division. I 

8 can't really give you the number how much. I know 

9 there's at least five of them in there and just deal 

10 with the haz. mat. The Big Island, I'm not sure. 

11 And Kauai, I'm not sure what their haz. mat. 

12 capabilities are. 

13 COUNCILMEMBER MOLINA: Okay. Thank you, Chief. Thank 

14 you, Mr. Chair. 

15 CHAIR HOKAMA: Thank you. 

16 Mr. Nishiki. 

17 COUNCILMEMBER NISHIKI: Chief, I was looking at your --

18 I'm having a hard time swallowing your proposed 

19 organization. And so I guess I need to ask you 

20 because this initial evaluation and the 

21 organization, does this -- because evaluation 

22 addresses growth potential on page 3 of the thin 

23 evaluation booklet of 243,400 personnel, people 

24 living in -- on Maui County, and I would think --

25 COUNCILMEMBER KANE: Mr. Chair, point of clarification. 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 3/28/02 155 

1 CHAIR HOKAMA: Yes, Mr. Kane. 

2 COUNCILMEMBER KANE: It was represented in the 

3 presentation that that represents residents and 

4 visitors. It's people that are being serviced, not 

5 just residents. 

6 CHAIR HOKAMA: That is correct. 

7 COUNCILMEMBER KANE: Thank you. 

8 COUNCILMEMBER NISHIKI: Anyway -- Thank you. Anyway, 

9 that -- that population and what is being 

10 represented in your page 41 of your organization, is 

11 that what it will look like when we hit this 

12 population base? 

13 MR. ISHIKAWA: Okay. Just for clarification, the reason 

14 we're going for a reorg is not basically for the 

15 people, but it's for internal so we can function 

16 better, be more effective and more efficient with 

17 the chain of command, with the span of control. 

18 That is the intent. And with this effectiveness and 

19 efficiency, it will -- the community will profit 

20 from this. But this reorganization is basically for 

21 internal operations. 

22 COUNCILMEMBER NISHIKI: Understood. So right now when I 

23 

24 

25 

look at administratively what you have in your 

organization, you're looking at a total body count 

of 258 people within the Department of Fire Control. 
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1 MR. ISHIKAWA: That's when Wailea comes on board. 

2 COUNCILMEMBER NISHIKI: Right. Exactly. Now, the total 

3 people you have in your page 38 of your organization 

4 right now, eliminating your 42 Fire Captains and 

5 your 180 fire fighters, that is your total 

6 administration body count, right? 

7 MR. ISHIKAWA: Yes. 

8 COUNCILMEMBER NISHIKI: Which is five, eight, nine, 14, 

9 16, 19, 21. Is that right? 

10 MR. ISHIKAWA: About, yeah. Fire prevention has seven, 

11 training has two, haz. mat. has two or one, yeah. 

12 COUNCILMEMBER NISHIKI: Okay. And I turn to page 41 and I 

13 look at -- I don't know what that entire body count 

14 is, but I'm just concerned about administratively I 

15 guess my concern is a little top heaviness --

16 MR. ISHIKAWA: Okay. I 

17 COUNCILMEMBER NISHIKI: in, you know, what you're going 

18 to achieve here. 

19 MR. ISHIKAWA: Okay. If you look at the base that we're 

20 dealing with right now. 

21 COUNCILMEMBER NISHIKI: Yeah. 

22 

23 

24 

25 

MR. ISHIKAWA: The total manpower that it's not if you 

look at it, it's not top heavy. The base is really 

wide, it comes to a very sharp point on the top. We 

need to be more of a pyramid shape. Right now we're 
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1 not, we're more like an isosceles triangle or -- but 

2 what it is, it's -- it's not top heavy. And the 

3 reason -- and as I explained, the responsibilities, 

4 the growth of responsibilities, we're not being very 

5 good managers because of where we're so spread 

6 out with our work. People are our Haz. Mat. 

7 Captain, good example, he has to do a lot of things 

8 other than what he's supposed to be there for. Our 

9 Training Captain, he's spread out. My Deputy Chief, 

10 the Assistant Chiefs, they're kind of overwhelmed. 

11 Maybe, you know, they could speak on behalf of their 

12 positions, get a firsthand view from them. 

13 COUNCILMEMBER NISHIKI: Yeah. Let me -- let me create a 

14 scenario, a case in point. You mentioned that you 

15 didn't agree with the page 41 because in it your 

16 Deputy Fire Chief was eliminated, that position. 

17 MR. ISHIKAWA: Yes. 

18 COUNCILMEMBER NISHIKI: Okay. So with that position being 

19 eliminated, I guess my question is: If we look at 

20 page 41 as where you want to take this Fire 

21 Department based on this evaluation, did you ask 

22 yourself where the Fire Chief would be? Obviously 

23 you need to answer that question. 

24 MR. ISHIKAWA: The Fire Chief position or Deputy Fire 

25 Chief? 
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1 COUNCILMEMBER NISHIKI: Assistant, yeah, deputy. 

2 MR. ISHIKAWA: Okay. The deputy position on that final 

3 chart would be below the Fire Chief. He will be 

4 encompassing the three Division Chiefs on that 

5 chart. He would be responsible for all the 

6 operations. 

7 COUNCILMEMBER NISHIKI: Okay. Now, help me understand. 

8 You know, you're going to hire these six in the near 

9 future, but three today. 

10 MR. ISHIKAWA: Yes. 

11 COUNCILMEMBER NISHIKI: If you get them. The question I 

12 have is then you said that they're going to be run 

13 in a on a 24-hour shift. Is that what my 

14 understanding is? 

15 MR. ISHIKAWA: That's true. That's what --

16 COUNCILMEMBER NISHIKI: So each Battalion Chief will be 

17 working 

18 MR. ISHIKAWA: the Assistant Chiefs are doing 

19 presently. 

20 COUNCILMEMBER NISHIKI: The Assistant Chiefs are doing 

21 this? 

22 MR. ISHIKAWA: That's right. 

23 COUNCILMEMBER NISHIKI: Which you hope to have them work 

24 40-hour shifts only? 

25 MR. ISHIKAWA: Yes. 
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1 COUNCILMEMBER NISHIKI: This is where I have a -- I don't 

2 understand that. So now you'll have basically the 

3 Assistant Chiefs working and the Battalion Chiefs 

4 working? 

5 MR. ISHIKAWA: Yes. 

6 COUNCILMEMBER NISHIKI: Now, the responsibility is going 

7 to be now the Assistant Chiefs will handle what we 

8 now call them Division Chiefs? 

9 MR. ISHIKAWA: In the future -- Well, it can be Division 

10 Chiefs or Assistant Chiefs, it's just a title that 

11 they put on that position. But we'll be calling 

12 Assistant Chiefs, which is in relation to be equal 

13 to the Division Chief --

14 COUNCILMEMBER NISHIKI: Okay. 

15 MR. ISHIKAWA: -- presently. 

16 COUNCILMEMBER NISHIKI: And I just want to know, Mr. 

17 Chairman, and hopefully he's going to send it to 

18 you, now that we're adding three more EM positions, 

19 in addition to you're going to still have your 

20 Assistant Chiefs, which you now have two Assistant 

21 Chiefs EM5s, right? 

22 MR. ISHIKAWA: Yes. 

23 COUNCILMEMBER NISHIKI: Okay. What will occur in regards 

24 

25 

to workload? The Assistant Chiefs right now work 

24-hour shifts? 
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1 MR. ISHIKAWA: Yes. 

2 COUNCILMEMBER NISHIKI: And then they get -- they clock 

3 overtime or something or how do they --

4 MR. ISHIKAWA: Well, whenever I need to hold a staff 

5 meeting, two of them I would have to bring in for 

6 overtime. 

7 COUNCILMEMBER NISHIKI: Okay. 

8 MR. ISHIKAWA: Also, if I need to send them to represent 

9 the Department in -- with other agencies which the 

10 Deputy Chief or I can't attend, I need to send one 

11 of them, they will be paid overtime for that. The 

12 problem with that is they -- after the meeting to 

13 disseminate what they learn is very difficult 

14 because they're on one shift, to disseminate to all 

15 of the other Assistant Chiefs is very difficult 

16 because of the time where they don't work every day. 

17 COUNCILMEMBER NISHIKI: The dissemination goes from the 

18 Assistant Chiefs to that one Battalion Chief you 

19 have now and then on to different captains, is that 

20 your chain now? 

21 MR. ISHIKAWA: We don't have any Battalion Chiefs 

22 presently. From the present chart right now, the 

23 Assistant Chief, it goes down to the captains. 

24 That's the next step down. 

25 COUNCILMEMBER NISHIKI: What is this position 0145 
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1 Battalion Chief EM3, it says reallocated from AC. 

2 What does AC mean? 

3 MR. ISHIKAWA: Assistant Chief. 

4 COUNCILMEMBER NISHIKI: So how many positions is that? 

5 You have how many Assistant Chiefs? Help me 

6 understand. How many assistant --

7 MR. ISHIKAWA: Presently we have three Assistant Chiefs. 

8 COUNCILMEMBER NISHIKI: Okay. You have three. Got it. I 

9 just want to study this. I have no more questions. 

10 It's just my concern is responsibility now, Mr. 

11 Chairman, under this new organization. And I really 

12 want to see what more bang we're going to get out of 

13 adding three more Battalion Chiefs. Let me ask you 

14 this: If we only gave you one, how would you handle 

15 that? 

16 MR. ISHIKAWA: It's not going to work because we need 

17 three for the each shift. 

18 COUNCILMEMBER NISHIKI: So you need three. 

19 MR. ISHIKAWA: Yes. 

20 COUNCILMEMBER NISHIKI: Otherwise it doesn't work. 

21 MR. ISHIKAWA: No. 

22 COUNCILMEMBER NISHIKI: Okay. 

23 CHAIR HOKAMA: Okay. Thank you. 

24 COUNCILMEMBER NISHIKI: I'm done. 

25 CHAI R HOKAMA: Mr. Kane. 
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1 COUNCILMEMBER KANE: My final question is just a 

2 clarification. The reflection of pay increases from 

3 the FY '02 to request FY '03 is the negotiated 

4 wages? 

5 MR. ISHIKAWA: Yes. 

6 COUNCILMEMBER KANE: Yeah. 

7 MR. ISHIKAWA: Yes. 

8 COUNCILMEMBER KANE: Okay. Just for clarification. Thank 

9 you. I'm done. 

10 CHAIR HOKAMA: Okay. Thank you. 

11 Mr. Arakawa. 

12 COUNCILMEMBER ARAKAWA: Thank you, Mr. Chairman. 

13 Chief, you know, as we're trying to change 

14 technology, you have mentioned a little while ago 

15 that whenever you have a conference with all of the 

16 chiefs in one fire station, for instance, you have 

17 to bring two people off their day off to have your 

18 meetings. Is the Department doing anything as far 

19 as teleconferencing in order to be able to perhaps 

20 have each of the stations hooked up to a system 

21 whereby you can stay in the stations and by 

22 telephone having that telephone conference and be 

23 able to meet that way? 

24 MR. ISHIKAWA: We're trying to get our computers to be on 

25 line in a network situation. Presently we don't 
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1 have any like that. Eventually we will have our 

2 computers on line as a network unit with internet 

3 capabilities. Then we intend to have some training 

4 done through the internet. 

5 COUNCILMEMBER ARAKAWA: So currently you don't have that 

6 capability? 

7 MR. ISHIKAWA: No, we have not. 

8 COUNCILMEMBER ARAKAWA: Okay. Then, Mr. Chair, I would 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

like to recommend that the Fire Department really 

start looking at that kind of communication. I 

believe about six years ago the Council started a 

program where we actually were -- had a 

demonstration. We were at a meeting in Molokai, one 

of our members was on Lanai and we had a situation 

here where we were hooked up by telecommunication 

devices and we could all talk to each other and 

participate in the meeting. Now, that was about six 

years ago. We should be advanced to the point now 

where we could actually start getting to those kinds 

of -- excuse me, getting into those kinds of 

programs. It saves a lot on costs. First of all, 

if you're having a conference with someone on 

Molokai or Lanai or Hana, you don't have to bring 

them all the way physically to be able to be 

participants in a conferencing type situation, 
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1 rather they can participate through the 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

teleconferencing equipment. And MCC does that as 

well with their Sky Bridge Program. You know, they 

have had this for years where they can talk to 

students in various islands through the Sky Bridge 

Program without having to move them into the 

situation. So I would ask that you start looking at 

that kind of teleconferencing in order to modernize 

and to allow the ability to really get into the 

program so you can communicate a lot better. 

In looking at again the material you just 

passed out, toward the end of the book there is a 

breakdown of all of the different fire stations 

apparatus on page 99 -- starting on actually 99, 

page 100, and going through station by station. And 

I have been slow -- I've been just looking at some 

of these things and I'm not going to go through 

every single one of them, but there are some things 

in here that I think that you really need to address 

in the budget that you have currently. Have you 

looked at each of these and prioritized how you're 

going to address each of the concerns that are put 

forth by the evaluation that you just underwent? 

And, you know, we can go for a for instance. I was 

just looking at Paia, and this was brought up this 
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1 morning, the exercise room is a room with laundry 

2 and air cascade system, very cramped with little 

3 ventilation. Turnouts hung on racks in center of 

4 apparatus room directly exposed to diesel exhaust. 

5 Are you addressing some of these concerns in the 

6 current budget so that we correct some of these 

7 errors? 

8 MR. ISHIKAWA: I did not receive this Department 

9 evaluation until two weeks ago, so our budget 

10 proposals was put in already. 

11 COUNCILMEMBER ARAKAWA: Okay. 

12 MR. ISHIKAWA: As I stated earlier, as -- when we complete 

13 our strategic goals, then the next budget we'll be 

14 coming in for more of what the concerns are. 

15 COUNCILMEMBER ARAKAWA: Well, looking at these particular 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

recommendations, these are very specific applied 

today. If you have a situation where the 

ventilation is bad, it needs to be corrected in this 

year's budget. This isn't something that an 

evaluation should have been done so that we could 

make the correction. And a lot of these things that 

we're looking at -- that I'm looking at in these 

particular evaluations are situations that need to 

be addressed in this year's budget. So between now 

and the time we have our second go-round, I would 
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1 ask that you look at these and see how many you can 

2 incorporate within this year's budget to be able to 

3 take care of some of these problems. In the long 

4 term we're looking at a lot of things, a lot of 

5 stations that aren't ADA compliant, you have various 

6 deficiencies depending on the particular station, 

7 but I think this is a real good comprehensive 

8 evaluation of what the current situation is. And if 

9 this was done prior to September, then it really 

10 needs to be addressed fairly quickly. The -- you 

11 know, one of these -- I forget which one, you don't 

12 even have a fire detection -- early warning fire 

13 detection in one of your -- here, in Wailuku, you 

14 don't have an early warning fire detection. Your 

15 fire station could burn down right around you and 

16 you wouldn't have a fire alarm, from what I'm 

17 reading, you know. Or is that -- am I wrong in 

18 reading that? Is there an early warning fire 

19 detection? No. Do you have a fire detection system 

20 within that Wailuku Station? 

21 MR. ISHIKAWA: I'm not sure. I don't think so. 

22 COUNCILMEMBER ARAKAWA: Okay. Again, I'm just reading 

23 what you have here. 

24 MR. ISHIKAWA: Right. 

25 COUNCILMEMBER ARAKAWA: Exhaust removal system, all these 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



BF 3/28/02 

1 
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5 

6 
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8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 
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other things. Things like that, fire warning, early 

warning system, most houses have to have that in 

order to get their permits whereby, you know, if 

there's a fire, you have some kind of a system. So 

I would like to -- I would like you to take a look 

at these recommendations that your Department has 

commissioned to have presented to us for evaluation 

and see how many of these actually you can 

incorporate within your budget to make the 

corrections, especially the ones that are critical 

for the safety of the personnel. And, again, you're 

going to have to prioritize, but something like a 

fire detection system, it would be very, very 

embarrassing if you were to have a fire at the fire 

station and not be able to detect it because you 

didn't have a fire alarm system. 

The SCBA fill stations, you know, you can 

determine whether or not each of the stations need 

to have it, but I believe that in a lot of areas 

where you have distance between the stations, if you 

have a situation that occurs that you need to refill 

the SCBA packs, you might want to be able to build 

that capability in especially in the areas that are 

kind of far away from everybody else. I know that 

when I was supervisor we used to go to Paia Fire 
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1 Station and have some of our SCBA tanks filled. And 

2 I thank you for that because that was really cost 

3 effective for us from Wastewater to be able to do 

4 that. But at the same time I believe, you know, if 

5 you're going to do a lot of the practices that are 

6 necessary, especially in light of what was presented 

7 as training time, in order to do the training, if 

8 you're going to burn some of these SCBA units to be 

9 able to get the safety training in, you should have 

10 the capability of refilling it very quickly. And 

11 then you can practice on a routine basis without 

12 having to worry about the delays in having an empty 

13 tank or partially empty tank refilled. 

14 In ADA compliancy, you have to deal with the 

15 ADA again as soon as you possibly can to make sure 

16 that it becomes compliant, especially where it has 

17 to do with the public. Within your own personnel, 

18 if you don't have a situation, you may be able to 

19 get away with it. Where the public is concerned, 

20 access to the fire stations to be able to get 

21 someone in the fire station to react to a situation, 

22 you might have to do that. 

23 COUNCILMEMBER KANE: Excuse me, Mr. Chair, and I 

24 apologize. 

25 CHAIR HOKAMA: Yes, Mr. Kane. 
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1 COUNCILMEMBER KANE: In the interests of time and allowing 

2 the opportunity for other members to ask questions, 

3 understanding that this was received by the Fire 

4 Department two weeks ago and that they had already 

5 put forward a proposal to us, can we move on? And I 

6 apologize for interrupting Mr. Arakawa, but he's 

7 reciting things that the Chief has already 

8 acknowledged that they just recently got and that 

9 they're going to take steps to try and move in this 

10 direction. And we're spending a lot of time and I 

11 think it's unfair that another members are not 

12 allowed the opportunity to ask questions as well in 

13 the given time frame that you have set for your 

14 calendar with the Chief. So I just ask Mr. Arakawa, 

15 ask the questions, okay, and allow everybody to have 

16 their equal time. Right now we're not doing that. 

17 CHAIR HOKAMA: Okay. Thank you for your comment. 

18 Mr. Arakawa, you may proceed. If you have a 

19 question, present it to the Chief. 

20 COUNCILMEMBER ARAKAWA: Again, what I'm asking basically 

21 

22 

23 

24 

25 

is that he go over these items and in the budget 

that is being proposed to us try to incorporate some 

of these things that I believe should be in the 

budget if they're not already there. And I'm 

specifically taking out things and noting things 
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1 that I believe should be in this year's budget, need 

2 corrections, should have been corrected some time 

3 ago, a lot of them. So that's why I'm taking the 

4 time to be specific on some of these. And I'm not 

5 going item by item in the interests of time. But 

6 this was presented to us, there was an evaluation, 

7 there were recommendations, and I want to be able to 

8 correlate this year's budget with what the actual 

9 needs in the stations are. And I believe these are 

10 actual needs within the stations this year, this 

11 budget, that's why I want to go over these. And 

12 between now and next go-round I would ask the Chief 

13 to really start looking at these things because I am 

14 looking at these things and some of these I believe 

15 are very critical for the operations. 

16 CHAIR HOKAMA: Okay. Point well taken. 

17 

18 

19 

20 

21 

22 

23 

24 

25 

COUNCILMEMBER ARAKAWA: So I'll pass at that point. I 

think I have made my point and this is a very good 

.list. And when we're looking at what is needed by 

the Department, these are station by station. We 

still have to go over the overall operations and 

there's quite a bit more that we need to go. And if 

we were just going to be discussing the budget as 

being proposed, then I'm going to say whatever is 

not included in the budget that is listed is 
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1 deficient in our budget request. So I'm going to be 

2 looking at it that way and how the Department is 

3 addressing the actual concerns that were brought up 

4 by the Department's consultant. 

5 CHAIR HOKAMA: Okay. All right. 

6 Ms. Johnson. 

7 COUNCILMEMBER JOHNSON: I'll try and make my questions 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

real brief. And you don't have to give me an answer 

now, but I will be submitting additional questions 

as well. But if you could consider some of the 

training positions as out sourced and in the same way 

that you contracted the services for the evaluation 

team to come in here, the ESECG to come in. If 

they're up on all of the latest techniques and all 

of the standards, is there some way that it might 

work for them to come in and do some of these 

training sessions and then pass that along to the 

other individuals? That's one thing. And I don't 

know if that's possible. 

Clerical pool, central clerical pool. I 

don't know if that would work, either. And I'll put 

some of my suggestions -- because working in work 

measurement, that's one of the things that I kind of 

look at as streamlining. 

A comparison between your overtime 
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1 expenditures that you had last year looking at that 

2 as a whole, what did you expend for the positions 

3 that we're looking at in expansion positions and do 

4 a hard line analysis of is it more prudent for us to 

5 be including these as expansion positions because 

6 you're expending the same amount of capital in 

7 overtime and would that be a good way to go? 

8 And I had one more question, and that is: 

9 Inasmuch as the evaluation that you just received 

10 and you haven't really had a chance to do a final 

11 analysis, with the expansion positions that you're 

12 asking for, is it really in your view prudent to 

13 move forward with this when you may have some things 

14 that come up during your evaluation and the 

15 strategic planning which is the element that has not 

16 yet been done for your Department to move forward 

17 with permanent positions where there may be vesting 

18 involved so that next year when we come and we look 

19 at the budget again, we're facing maybe possible 

20 

21 

22 

23 

24 

25 

layoffs or terminations or restructuring. And those 

are just things that you don't have to give me an 

answer now. I'll put them in writing, but I would 

like to get them out there to have other members 

and, you know, maybe some people in your own 

Department think about these things. 
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1 CHAIR HOKAMA: Thank you, Ms. Johnson. 

2 Mr. Molina. 

3 COUNCILMEMBER MOLINA: Chair, no, I had a question about 

4 Battalion Chiefs, but Mr. Kane asked the question 

5 that I had. So he's a good mind reader so at this 

6 time I don't have any other questions. Maybe later 

7 on should we proceed with further -- other concerns 

8 with the Fire Department, I may submit them in 

9 writing or ask questions later. Thank you. 

10 CHAIR HOKAMA: Okay. Thank you. 

11 Mr. Nishiki. 

12 COUNCILMEMBER NISHIKI: I know we're hitting that 3 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

o'clock hour, but, Chief, just as a concern, and I 

don't know when I -- Alan brought up this 109 

through 111 with the different fire stations. I 

think that if you're going to reference some of 

these facilities features and some -- what does the 

facility provide and areas of liability, because 

some of it -- when I looked at the sliding pole, I 

go, wow, you know, if you got one store -- I don't 

know what a sliding pole is, so I thought maybe it 

was things that you slide down if you live on the 

second floor and you got to go to the fire. But 

aside from that, I think what is important for you 

to consider is if some of these things are deemed 
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1 necessary for you to look at the new Wailea Fire 

2 Station that you had looked at some of these things 

3 that you may need to improve upon. 

4 The second part is a long question and I 

5 don't know when you're going to quit, Mr. Chairman, 

6 but it has to do with training and this new group of 

7 recruits that we're having. So I am going to save 

8 my question on that for the Chief because I know 

9 he's asking for positions and I don't know -- if 

10 he's short now, when you have a whole group of 

11 recruits corning on how he's going to fulfill that 

12 whole process? So that would be my question and 

13 I -- Can you answer it quickly? 

14 CHAIR HOKAMA: First, Chief, you understand the question? 

15 MR. ISHIKAWA: You're asking me on the proposed hire with 

16 the Wailea fire fighters? 

17 COUNCILMEMBER NISHIKI: Well, you have a group corning 

18 through right now. 

19 MR. ISHIKAWA: Right, right. 

20 COUNCILMEMBER NISHIKI: That you've got people training. 

21 MR. ISHIKAWA: Right, right. 

22 COUNCILMEMBER NISHIKI: So the next one with I don't know 

23 

24 

25 

how many and with the manpower that you have, can 

you accomplish it so that when these people corne in 

and start working, that they have some know-how on 
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1 how to fight a fire, drive a truck and so on? 

2 CHAIR HOKAMA: Chief. Chief, why don't you give the 

3 Committee or the Budget Director give the Committee 

4 your schedule of how you plan to address the 

5 November 1 Wailea Station opening and how the 

6 recruitment program is going to go on, what is your 

7 schedule of training -- not training, but 

8 recruitment, and then the training prior to the 

9 station opening and how you plan to work this out 

10 with the rest of your operations. Budget Director. 

11 MS. YOSHIMURA: Mr. Chair, the Wailea Fire Station is 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

anticipated to open in November. We had anticipated 

it opening in September, but due to some delays it 

has been pushed off to November. We did have a 

month and a half worth of funding for the personnel 

at Wailea Fire Station in the current Fiscal Year 

'02 budget. They go through a 16-week training 

process and therefore that's how we determine the 

date of May 16th to bring them on. Now that the 

positions have -- or the station has been delayed, 

we would still like to move forward with the hiring 

of the positions come June 1. And we realize that 

the 16 weeks will bring us through to September or 

October, and that would leave us about a month to 

two months prior to the station opening. As the 
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1 evaluation showed, the training was far behind the 

2 normal or the standard, the national standard, so we 

3 would like to use that two months to deploy the new 

4 recruits into stations and do a lot of training on 

5 the current personnel. And then when the Wailea 

6 Station opens, we would have the full staff there. 

7 CHAIR HOKAMA: Okay. Mr. Nishiki. 

8 COUNCILMEMBER NISHIKI: I guess, then, whether we give you 

9 those warm bodies for training or not, you would not 

10 be able to fulfill those positions to take care of 

11 your necessity for the new recruits? Is that my 

12 understanding then? 

13 MR. ISHIKAWA: You're speaking of the new 

14 COUNCILMEMBER NISHIKI: My concern lS you want more people 

15 so that you can train people in this year's budget. 

16 MR. ISHIKAWA: Right, right. 

17 COUNCILMEMBER NISHIKI: Even despite that we may give you 

18 that warm body, you would not be able to fill that 

19 prior -- so that you could move along this next 

20 class, would you? 

21 MR. ISHIKAWA: That's correct. 

22 COUNCILMEMBER NISHIKI: So that's how you're looking at 

23 

24 

25 

it? Whether you get those warm bodies or not, this 

new timetable will accomplish the opening of the 

station and the training of the recruits? Yeah? 
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1 MR. ISHIKAWA: But the intent -- the plan is the -- the 

2 intent is to promote the six captains to -- for 

3 Wailea, promote the nine Fire Fighter Ills for 

4 Wailea, have them train and they in turn assist the 

5 training to train the recruits because of the number 

6 of recruits that is going to come in. We have --

7 this would be the biggest class that we would be 

8 training. So that is the intent with the assistance 

9 from the people that we promote in there and just 

10 for assisting with the training people for 

11 supervisory for the recruits. 

12 COUNCILMEMBER NISHIKI: Right. So is it my understanding, 

13 Mr. Chairman, that the expansions positions have 

14 nothing to do with them meeting the deadline or the 

15 new station? 

16 CHAIR HOKAMA: I would say, Mr. Nishiki, you're pretty 

17 

18 

19 

20 

21 

22 

23 

24 

25 

accurate. However, if they get all their ducks in 

line, come July 1st if they had the prescreening 

already have qualified applicants that they know 

would be their training officer, logistically they 

could hire someone July 1st if we appropriate and 

the Mayor signs the ordinance into law and hire July 

1st. But I think this is the Chief's -- the way I 

understand the Chief and his direction, that this 

would be part of the overall Department's plan to 
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1 improve training for the whole Department, not 

2 necessarily the Wailea recruit class or the Wailea 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Station. So if we look at it in that light, it 

makes sense on what they're trying to do to improve 

the number of hours that the fire fighters have for 

training. 

And that's what my comments to you, Members, 

as we end today's meeting, is that if you have the 

time, take a look at the consultant work that is --

you have presented to you. If you feel the need, I 

would say you can either go through myself as your 

Chairman or channel the appropriate correspondence 

to the Chief to get some answers. Because part of 

this budget request, as I understand it, and I'm 

going to be asking you to make a determination, is 

whether or not you're going to buy the new direction 

of Maui Fire Department through some of its 

recommendations by the consultants. Okay. 

Now, we do know that the budget that has been 

presented to you by the Mayor was before the Chief 

had a final opportunity to try and incorporate most 

of the suggestions that he may want the Department 

to follow. So I ask you when we get to the -- prior 

to the second pass, if you have the questions that 

you need to have clarification on where the 
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1 Department is going to go in the future and what are 

2 the short-term phases of requirements, whether it be 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

manpower, equipment, a combination, additional 

stations, training, that as he can make that clearer 

to us, we can then tie it into his appropriation 

requests and whether or not you're going to support 

it. 

Okay. Other than that, we already have 

existing operational requirements that we need to 

consider. Some people brought up Pukoo Substation, 

and, again, it is a substation. If you feel to make 

it a full station, we are also looking at additional 

personnel count, more than likely improvement of the 

station itself, and besides the land, equipment. 

Okay? So we're looking at big investments of 

mandated requirements by Charter. And I hope you 

would consider in that manner this is a mandated 

service we provide the people because the people 

demand it of the County Government. It's in the 

Charter what we're required to provide. 

Before I end, Chief, I'd just like to know 

for the Committee's information how well has your 

Public Safety Commissioners participated in this 

reorganization program and are there any concerns 

from the Commissioners that you feel we should be 
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1 aware of, whatever it may be, whether it's a 

2 financial consideration or the speed of the 

3 changeover you're planning to do? 

4 MR. ISHIKAWA: As I stated, we didn't get this evaluation 

5 and the Commission meets the beginning of the month. 

6 So next week we will have a meeting of the Public 

7 Safety Commission and we will inform -- we will give 

8 them a copy of this evaluation. 

9 CHAIR HOKAMA: Okay. 

10 MR. ISHIKAWA: So they haven't received it. 

11 CHAIR HOKAMA: So they are not aware of a planned 

12 reorganization of the Department? 

13 MR. ISHIKAWA: Not presently. 

14 CHAIR HOKAMA: Okay. Prior to the August start of this 

15 evaluation, Chief, has your Commission been informed 

16 of the Department's intentions at least? 

17 MR. ISHIKAWA: I -- I'm not sure because the Deputy Chief 

18 attends these Commission meetings. I believe it was 

19 mentioned that we were planning to do some 

20 reorganization, but we didn't get into detail with 

21 them. 

22 CHAIR HOKAMA: Okay. Well, I would ask that besides using 

23 

24 

25 

us who comes from -- who we represent nine different 

districts, my understanding is your Commissioners 

should also be pretty much geographically diverse 
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1 and maybe they can help you in assisting in your 

2 priorities for reorganization. I'm sure you know 

3 Lanai has its own needs, East Maui, Molokai, depends 

4 which part of the island you're from, you have your 

5 own needs. So you utilize your Public Safety 

6 Commissioners to your advantage. 

7 And, Members, again, if you buy this year's 

8 proposal, that means we are going to accept 

9 reorganization, so it means that we got to follow 

10 through. Okay. 

11 COUNCILMEMBER ARAKAWA: Mr. Chair. 

12 CHAIR HOKAMA: Yes, Mr. Arakawa. 

13 COUNCILMEMBER ARAKAWA: My only concern at this time is 

14 that we're not going to be able to talk more about 

15 the reorganization and the actual purpose of it and 

16 we're not going to be able to have our expert who 

17 actually went through in making the recommendations 

18 explain these things to us. And as I'm going 

19 through this pamphlet as I'm sitting here, there's a 

20 lot of things that need explanation. So if there 

21 was any possible way to have some kind of a meeting 

22 with him to be able to evaluate and to get 

23 explanations, I would appreciate that. 

24 CHAIR HOKAMA: Chief, if you can make the information of 

25 how to contact your consultant to the Committee, we 
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1 would appreciate that. 

2 MR. ISHIKAWA: Okay. 

3 CHAIR HOKAMA: Okay. Members, I would just add that 

4 although we have the consultant's assessment, 

5 another thing that is important for you, too, prior 

6 to your decision making is what the Department and 

7 our fire fighters feel is their priority, also, and 

8 then we will make the final determination. Okay. 

9 COUNCILMEMBER ARAKAWA: The other thing I think, Mr. 

10 Chair, that's very critical that we have not had 

11 that we actually haven't had the response from the 

12 fire fighters themselves as to what they think of 

13 this whole thing. 

14 CHAIR HOKAMA: We will ask Mr. Kamoku and the fire 

15 fighters representation to give us comments and as 

16 well as any other comments that the Committee feels 

17 required prior to the decision making. 

18 Okay. Anything else? Members, we do have 

19 our 6:00 p.m. meeting this evening at Kula Community 

20 Center. Tomorrow is a holiday, Good Friday holiday, 

21 so I hope you enjoy your weekend. Be safe. And if 

22 there is nothing else, this meeting is adjourned. 

23 (Gavel. ) 

24 ACTION: DEFER pending further discussion. 

25 ADJOURN: 3: 14 p.m. 
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